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SOS  SHACK FIRES
PROJECT NAME  :        
BAFFASA SHACK PROJECT
REG. NO. 208-739 NPO
REGISTERED 11 MAY 2018
REPRESENTED BY   :     
BAFFASA AND SOS FIRE SERVICES
ADDRESS     :               

531 Sitheku Road kwa 

Mashu Township
CONTACT     :      

078 305 7155 PHONE
086 619 8099 FAX o
sosfire.magubane@gmail.com
WEBSITE 
:


 
DATE       :



2013 REACHING OUT to date
BANKING DETAILS:            NEDBANK

ACCOUNT NUMBER:          1069556181

BRANCH CODE:                   198765
INTRODUCTION
Informal Settlement Fires 2018 statistics
Many poor South Africans living in informal settlements die and loose their belongings in the cruel fires, as if that is not enough they also loose their important documents such as Identity documents and other important documents like birth certificates etc. Other issues like uncollected waste also contribute to their difficulties causing diseases such as diarrhoea and malaria fever mainly caused by insects such as flies and mosquitoes. SOS FIRE has however committed to help with fighting these anti human conditions and also would request your help in making the peoples lives better and improve their conditions.
The latest fire statistic data provided by the SA municipalities and analysed by the FPASA reveals the following:
For the 2016/2017 municipal reporting period, there were 5283 informal dwelling fires recorded by municipalities and reported to the FPASA.
The value of this loss equates to R179 513 324 – reported by the municipalities across SA.
From the period 2007 to present– the financial losses incurred in informal dwellings has been increasing year-on-year consistently, with the current reporting period reflecting the highest financial losses to date.
Factors that contribute to fires in informal dwellings (root causes):
 Smoking                     = 190
Electrical                     = 559
Open Flames             = 1027
Cooking                      = 349
Heating                       = 197
Welding                      = 13
Lightning                    = 35
Arson                          = 291
Unrest                         = 1
Undetermined           = 2083
Other                          = 538
Total                           = 5283
 
From this data (exempting “undetermined” and “other”) the largest contributor to informal dwelling fires is Open Flames.
There is a substantial amount of combustible material in informal settlements – as a consequence, the ignition source, and the materials of combustion provide an ideal combination for a fire to flourish. Due to the proximity of the informal dwellings to one another, the ease of spread of fire is quite rapid from one shack to another.
The limited space between such dwellings and/ or the poor condition of road infrastructure presents a major setback for firefighters reaching the fire in time to extinguish it.
Further, there are seldom (if any) detection and extinguishing devices (fire extinguishers) in such informal dwellings to enable the destitute to detect the fire early enough so that they may attempt extinguishment in the very early stages.
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EXECUTIVE  SUMMARY S0S  FIRE THE SHACK PROJECT
Project Concept

The idea is to make a mini fire station within the informal settlement, in a form of the “Goods Container” as it does not catch fire easy and made of hard steel. Inside these containers we will store all the equipment and clothing to fight fires, as we understand the difficulty faced by the people in the informal settlements, challenges like:

1: it takes 20 to 30 minutes for a fire truck to reach the most informal settlements
2: Even if the truck gets there say in time there are neither roads nor spaces for fire trucks to penetrate the houses due to densely and packed establishment within the shacks, resulting in the fire personnel having to wait for the flames to consume all the people’s houses. It is until the flames reach nearer to the main roads whereby they can put out flames, (extinguish) which in most cases the fire would have destroyed almost everything.
The metal containers will be needed to safely keep fire fighting equipment which we import from Taiwan (please see you tube videos and pictures for a detailed information), fire balls and our specialised fire extinguishers that can withstand highly flames and does not cause too mush haze like our local Fire extinguisher does. (Also see our you tube videos and pictures for a better understanding). We will therefore name our mini fire stations the “FIRE TOWERS”
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Product Components
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Other Uses

Watering plants Sanitizing Heavy duty cleaning




 
1.https://www.youtube.com/watch?v=f6fQ0xXbT9I

2. https://www.youtube.com/watch?v=JAnXhCOQyqw
Current State of the project
The state of this project is currently at a standstill as we are struggling financially to get enough funds to help more people and save lives from these killer shack fires. (Please see statistics ON OUR INTRODUCTION PAGE). 
We are pleading with you company to financially lend a helping hand to this life saving project by at least helping us to build one “Fire Tower” out of many desperately needed “Fire Towers” to save lives of the children and these vulnerable communities of which some directly or indirectly could be your employees and if not helped it might also affect your production.
One “Fire Tower” is just a minimum we ask for but we would appreciate however if more “Fire Towers” are donated depending of course on your current budget for such life threatening projects. (See pictures below)
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Members, Principals and Key Personnel

The members of this project are for now SOS FIRE and the organisation for and from the informal settlements called ABAHLALI BASEMJONDOLO MOVEMENT however you participation or any donation to this project will also make you or your company a key member and we however intend mentioning you in our media briefing when we officially open the Fire Towers and handing them to the community, that makes your company a key member of this beautiful life saving project and as a bonus we would like to name each and every Fire Tower by the donors name and also have it boldly printed to such specific tower as a form of recognition and appreciation for such Godly donation.
We will also ask the local fire station to kindly involve our carefully picked fire personnel also from the informal settlements to undergo some basic fire training course from time to time which in return will also equip them with some skills when looking for jobs elsewhere. # EMPOWEMENT
Picture with our local department at Durban CBD market fire station
[image: image27.emf]
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Major Achievements
The partner has successfully managed to source the perfect equipment to fight these killer fires. The equipment comes from Taiwan through our relationship with the company called North Star instruments. (NB please check their website)
The partners are currently in negotiations with POTENTIAL FUNDERS like you to fund a project which could have enormous benefits for the communities living in the informal settlements.

This project entails the supply of fire fighting equipment (mini fire stations) to all informal settlements located in the surrounding areas. 
The need for such initiative is simply because poor of poorest, people loose all their belongings and important documents in such fires, so SOS FIRE understands the pain and suffering of such communities not only from the media but the actual feeling of being the victim at first hand, we decided to take a stand to help the poor “black”marginanlised communities in bringing the number of shack fires down thus saving HUMAN LIVES.
[image: image29.emf]
With the expertise and experience the company SOS FIRE has tried and successfully archive major support from the organisation ABAHLALI BASEMIJONDOLO and have therefore formed partnership to fight such killer fires.
[image: image30.emf]                                                                                    

Project overview
This project will however not only help with shack fires it will and is able to assist with other life threatening concerns within the informal settlements and ease the burden of going to government institutions for help whereby even transport money is a big problem due to unemployment e.g.

1. HEALTHDEPARTMENT: With the help of the organisation ABAHLALI BASEMJONDOLO (the office) some chemicals to spray insects like flies and mosquitoes the equipment will be used to spray loads of refuge which is normally not collected from these areas and therefore cause sicknesses in children and community at large (insecticides) eg Malaria, Cholera etc
[image: image31.emf]
2. HUMAN SETTLEMENTS: If such project is in place there will be no need for this department to use funds to house people in the halls and buy extra materials to rebuild shacks as this can be prevented through this project.
[image: image32.emf]
3. HOME AFFAIRS: After the fires not only personal belongings like furnisher and clothing is destroyed also important documentation like Identity document, birth certificates and other educational certifications are destroyed,  resulting in long queues in this department whereby the government will have to issue these at no cost to citizens because of such disasters.
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4. HUMANS LIVES: Lastly the project will be saving human lives that is a South African basic human right a right to “LIVE”
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FINANCES AND ESTIMATIONS
· Project Operation Systems

1. The total breakdown including all and actual figures for the whole project around the EThekwini region is estimated at Twenty five million Rands (R25 000 000.00). Detailed financial Projections are available on request)
2. One Fire Tower will cost an estimated R 300 000.00 that includes:
A. The metal goods container

B. Fire fighting unit from Taiwan

C. Other portable fire fighting equipment

D. Fire retard clothing

E. Proper water supply plumbing and materials

F. A proper maintenance for at least a year

However the security personnel will be the responsibility of the organisation ABAHLALI BASEMJONDOLO.
FOR A DETAILED INFORMATION ON THE ABOVE PLEASE SEE ATTACHED QUOTATIONS if none supplied and you need them kindly ask and it will be gladly given to you as prices vary every now and then due to inflation.
PROJECT “SHACK FIRES” MANAGEMENT 
The PROJECT
The project was founded by Hlanganani Magubane, who acts as a hands-on general manager.

The idea of helping shack dwellers came after seeing more and more poor people loose their belongings due to fires and nothing is happening to solve such a problem except temporal shelters and food parcel which does not bring back what’s lost in those killer fires especially lives.
 The idea is however not trying to overlook the stunning work done by the fire department but to help and lend a helping hand as we cannot expect the government to do everything for us.
-Community structures such as organisation like ABAHLALI BASEMIJONDOLO will and have assured to take care and full responsibility of such station.

-The purpose of the fire stations will be strictly for the community and will not serve any political duties.

-The equipment will be for the community and everyone living in the area and not of a specific political party.

-SOS FIRE with the help of the chosen committee will make sure all the equipment is in good working order
The advantages of using the Taiwan fire equipment
1. The water mist consist of micro water drops, covering a large area compared to a

Standard fire hose (see North Star Instruments brochure)
2.  Less water is required to douse fires which also means less water damage (erosion)
3.  The water mist has a stronger penetration capacity than water spray from a standard hose

4.  The equipment has a long spray range and is very easy to use

5. One equipment is almost equivalent one local fire truck

The estimated value of such a prospect over the next 3 years is R25 million in the Durban metro alone.

.

SWOT ANALYSIS (NORTHSTAR INSTRUMENTS EQUIPMENT)
Strengths 
· Maximum use of water
· Fast temperature knock down
· Minimum water damage
· Reduced air intake i.e. low oxygen get to the fire because of the steam
· Full range of products and services

· Safe to use on human skin
Weaknesses
· Lack of finance restricts the project
Opportunities
· Fire regulations dictate that all factories, shopping centres, shops, offices, and public buildings must have certain equipment and why not the shacks where fires occur and destroys lives and property week in and week out.
· New local government initiative in respect of informal settlements creates new opportunities and even employment especially to shack dwellers
· Bringing fire equipment closer to the fire scene as it takes approximately 30min or even more for fire trucks to reach affected areas due to traffic and other obstacles such as bad roads
APPENDICES AND SUPPORTING DOCUMENTATION

Schedule of fires in informal settlements and townships

Brochure of fire fighting equipment

Shack fire images
Videos and live demonstration of such equipment are available on request
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What Makes Us Different
Our system does not require additional manpower to increase the RPM of

the engine whilst operating.
As soon as the trigger on the spray gun has been released, the engine's RPM

will automatically reduce to save energy and preserve the life of the engine.

Below are examples of the various
applications for our products.
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SUPPORTING DOCUMENTATION
[image: image37.png]Quotationpreparedby: _Henry Van Der Merwe.

Thisis a quotationon the goodsnamed, subject to the conditions noted below:
(Quotesare valid for 7 days and are only valid once signed off by RBS Managment.)

To accept this quotation, sign here and return:

Seen and approved by RBS Management:





1.https://www.youtube.com/watch?v=f6fQ0xXbT9I

2. https://www.youtube.com/watch?v=JAnXhCOQyqw 
[image: image38.png]855 YAM 69 5t. Johns Avenue, Pinetown, KIN | Tel: 031 701-1311 | Fax: 031 701-6610
S Y/ =
S netown :

AUTHORISED DEALER

WWW_HBSYAMAHA_[:']_ZA ON ROAD - OFF ROAD » SPARES & ACCESSORIES « WORKSHOP & SERVIOING | thsy@iafrica.com




[image: image39.emf]
[image: image40.emf]

	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	INVOICE NO.
	H00745
	
	
	
	
	
	

	
	
	DATE
	26/08/2019
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	TO
	SOS Fire
	
	
	
	
	
	
	
	

	
	sosfire.magubane@gmail.com
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	

	QTY
	 
	DESCRIPTION
	UNIT PRICE
	LINE TOTAL
	
	
	
	
	

	20.00
	 
	New Yamaha YFM 350 Grizzly 4x4
	99,956.52
	R 1,999,130.40
	
	
	
	
	

	20.00
	 
	Less Discount
	 
	4,304.35
	-R 86,087.00
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	
	
	
	
	

	
	
	
	
	SUBTOTAL
	R 1,913,043.40
	
	
	
	
	

	
	
	
	
	VAT @15%
	R 286,956.60
	
	
	
	
	

	
	
	
	
	LICENSING
	 
	
	
	
	
	

	
	
	
	
	TOTAL
	R 2,200,000.00
	
	
	
	
	

	
 


	 
	 
	
	 
	
	
	
	
	
	

	 
	 
	 
	
	  
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	












BLACK AFRICAN FIRE FIGTHERS ASS. OF SOUTH AFRICA(BAFFASA)


E531  Sitheku Road Kwa Mashu Township


Tel: 078 385 7155


Email: 





“SAVING LIVES SAVING SOULS PRESERVING OUR DIGNITY”





SOS FIRE


84 Gale Street, Durban, 4001


Tel: 031 301 8934


Cell: 078 385 7155 


Email: sosfire.magubane @gmail.com








